Mountain Valley Little League Board of Directors Meeting Minutes 
Date: March 11, 2026 
Time: 6:00 PM 
Location: Boiceville Inn, Boiceville, NY  
Meeting Type: Regular 
Roll Call and Attendance 
· Present: Lisa Treasure, Elise Collins, Ben Umanov, Kara Suddock, Jacob Millman, Thomas Sharon, Kayla Sharon, Howie Statland, Keith Hernandez, Erica Mahlkuch, Leslie Dornfeld 
Approval of Previous Minutes  
· A motion made by Keith Hernandez and seconded by Howie Statland to approve the minutes from the previous meeting, held on February 11, 2026, as written.  All voted in favor.  
Old Business 
· Softball pitching clinic recap
· Resounding positive feedback; Keith requested to do another pitching clinic once the kids get outside; $150 per clinic with Stacy Donald (DSY) 
· Hudson Valley Renegades Day v. Cyclones
· Link is live for game on 4/26, tickets are $18 after fees and $5 from each ticket comes back to MVLL
· Action item: send email to all registered parents about Renegades game and promote around community via social media and flyers.
· Sponsorships
· We have 11 team sponsors (last year we had 13), 4 new banner sponsors and 5 returning. Discussion about promoting our sponsors: idea to make posters that businesses can hang up thanking them for support and a poster for the snack shack with all of the sponsors listed. 
· Other Fundraising Initiatives
· Pricechopper Big League Raffle – 1500 tickets, sell for $5 each, due back at the end of June, sell at opening day, give to coaches. Discussion to incentivize selling tickets – pizza party for team that sold the most tickets. 
· Concessions
· Snack shacks were inventoried. Discussion about snacks and what was popular and what did not sell. Going to add chicken nuggets to the menu this year (air fryer donated by Erica) for $6. Soda leftover from last year. Adding lemonade with strawberry popping boba for $3. Idea to feature new items like vegan snacks and a chop cheese,
· Action item: possibly need a third griddle for snack shack at Glenbrook, obtain game schedule (post 3/26 district wide meeting)to start planning snack shack schedule. 
· Snack shack made $3243 (against $3,000 expenses). Goals of snack shack: NOT to make money but providing a service and pay for umpires. 
· Field Reports
· Rick Volz - Howie talked to Vince at the hardware store – scoreboard doesn’t work at Rick Volz, Vince is going to try and go to the Woodstock Town Meeting to try and get them to pay for the scoreboard. Ben to speak with Woodstock Town Supervisor Anula to talk about Rick Volz. Ben spoke with Brandon with the American Legion about leveling out the field, and donating money.  
· Equipment shed for Davis Park – moving old shed from Grant Avery is not an option.  Kayla spoke Geno and he said we could use storage closet on site  for tee ball gear. Action item:  Kayla to email Geno and cc Kara because we can store tee ball stuff in the Olive Rec building.  Decided to shelve getting a shed until next year – we will use closet this year.  
· Action item: Quick dry and line chalk inventory needed. We order from Vince at Woodstock Hardware and he delivers to Rick Volz and we move it around to all the fields. Make sure rollers for chalk are working.  
· Budget 
· We have $9345 in sponsorship and $8000 in registration fees with $22,000 in bank account. 
· Grant Report 
· Hudson Valley Renegades Grant – Field Betterment Initiative – submitted to update scoreboards at Grant Avery, waiting to hear back at the end of March.  
· Will be submitting for a DEC Grant to update lights with the Town of Olive 
· Lowe’s Community Impact Grant – batting cage at Rick Volz, opened 2/18 due on 3/20, Leslie to complete online form and submit. 
New Business 
· Making Teams
· DiscussionL We are in a good position re coaches, we still need coaches, but are in a better position than last year. Goal: at least 3 coaches per team, 4 are better. Action item: draft email to tee ball parents to recruit more coaches, remind coaches about the safety meeting on 3/23, remind coaches they need to do the safety training online again.  
· Brookelynn Statland has resigned from the MVLL Board
· Gear Report 
· Action item: get gear together to bring to the fields, prep gear bags, recruit someone to help haul gear. 
· Safety Meeting Prep and Logistics 
· Schedule: 6:00 - 6:20 First Aid Presentation by Keith and Mike (include AED awareness to coaches); 6:30 Food and bev break; 6:40 – 7 ish Safety Meeting (gear logistics, zero tolerance for teasing/bullying players and umpires, professionalism, coaches enforcing parents staying off the field, requirement to have a parent meeting) Action item: Jake to share PowerPoint presentation;  7- 8:30 - break out into coaches groups by division, logistics, rules, how things are run, snack shack sign ups, coaches must pay umpires. Coach pitch meeting to be run by Tom; Kid pitch meeting to be run by Ben; Tee ball meeting to be run by Kara; Softball meeting to be run by Kristen, Jake and Keith.   
· Practice fields 
· Teams cannot practice together but can practice on separate fields at the same time. No mixing of teams at all. Can utilize the same coaches. 
· Uniforms 
· 2 button jerseys with socks and a hat - $36.31($.80 more this year for each hat). Will order first week of April. 
· Registration Update
· 157 registered total, 49 tee ball players 
· District Update
· Out district now includes Kingston, Indian Valley, Rondout Valley, Ellensville – more leagues and more games 
· Planning Game Schedule
· 12-14 majors games, intra and inter league games; Kid pitch - 10-12 games intra and inter league games; Coach pitch -  2 games out of district, try and get 2 teams to travel to us, more intra league games (games need to be on Saturdays) 
· Additional Winter Workouts 
· Gym time has run out, would need to schedule more gym time with the school. Will extend through March – 2 more weeks. 
· Scholarship 
· Given to Onteora Senior baseball/softball player (last year we did 2, $250 each); June 10, 2026, 6 pm awards ceremony. 
Next meeting: April 14, 2026, 6 pm  
Adjournment 
• A motion was made by Ben Umanov to adjourn the meeting. The meeting was adjourned at 8:07. 
Minutes Recorded By: Kara Suddock, Secretary  
Approved By: Ben Umanov, President 
 
  


